
EQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM ABERDEENSHIRE COUNCIL  

 

Dear Convener 

 

Inquiry into Race Equality, Employment and Skills 

 

Further to your correspondence of 2 March 2020 I am pleased to provide information 

on Aberdeenshire Councils’ approach to ensuring a diverse workforce. 

 

We fully value and appreciate the benefits a diverse workforce brings to delivering a 

service to our community and actively work to promote Aberdeenshire Council as an 

employer of choice, reflecting the community we serve. 

 

Through interaction with our Secondary and Primary Schools we attend Career Fayres 

and deliver presentations to parents and students on the benefits of working for 

Aberdeenshire Council.  This is also extended to further education establishments in 

the area and to working in close partnership with Skills Development Scotland, 

promoting Foundation, Modern, Craft and Graduate Apprenticeships along with other 

routes into employment with Aberdeenshire Council. 

 

We also work in partnership with Job Centre Plus, Skills Development Scotland and 

Third Sector organisations to provide employment opportunities for Looked After 

Children, disabled people, former armed forces personnel and those who are 

unemployed.  We are proud to be accredited to gold level with the Armed Forces 

Covenant and to Employer status with the Disability Confident Scheme.   

 

The aim of our work in the community is to promote Aberdeenshire Council as a 

diverse organisation with fair and equitable recruitment and employment processes, 

whilst ensuring we employ based on the merits of each applicant. 

 

We monitor the composition of our workforce, job applications received and new 

appointments to the organisation amongst our workforce indicators.  Approximately 

2% of the population of Aberdeenshire are minority ethnic people; from analysis of our 

2019 recruitment data, 5.9% of all job applications received and 5.1% of all new 

appointments were from our minority ethnic population. 

 

Where monitoring highlights specific workforce composition requirements we ensure 

resources are directed appropriately e.g. with an ageing workforce across 

Aberdeenshire Council we have concentrated on providing routes into employment for 

young people through our apprenticeship programmes. 

 

Key elements of our recruitment process include the training provided to all recruiting 

managers both online and face-to-face.  This is supplemented by mandatory equality 

and diversity training with the addition of a suite of policies and procedures providing 



details of the Public Sector Equality Duty and the roles and responsibilities for all 

employees. 

 

To both attract and retain people we have a range of flexible working opportunities 

available including flexi-time, annualised hours, part-time and term-time working and 

have achieved Established level as a Carer Positive Employer; indicating a culture of 

support is embedded across our organisation. 

 

We also promote and use the Access to Work scheme enabling workplace 

adjustments for new employees and facilitating changes for existing employees to 

ensure they can continue in employment. 

 

Our Equality & Human Rights Strategy Board reviews outcomes from the 

Aberdeenshire Equalities Mainstreaming Report 2017-2021 and monitors any 

prejudice and discrimination incidents, including the number of incidents recorded 

amongst staff through discipline or grievance procedures. In addition we have 

implemented a network of Equality Champions comprised of both Councillors and 

employees to act as first points of contact on equalities matters. 

 

With budgetary pressures coming to the fore we will continue to monitor recruitment 

and retention processes; whilst promoting Aberdeenshire Council as a diverse 

organisation and an employer of choice. 

 

Yours sincerely 

 

 

 

 


